UBND HUYEN HAM THUAN BAC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HONG SON Péc lap - Tw do - Hanh phic
S6: 19/KH-THCS.HS Hong Son, ngay 29 thang 01 nam 2024
KE HOACH NHA TRUONG
THANG 02

. PANH GIA CONG TAC THANG 01.
a. Pa lam dwgc:

(1) Cong tac day & hoc: Td chuc thi hoc ky I dam bao an toan, chit luong, ding
quy ché; dam bao chwong trinh giang day hoc ky | (18 tuan trudc ngay 15/01/2024); hoan
thanh sé lidu thong ké bao cao so két hoc ky I; so két danh gia phong trao gil’lp do hoc sinh
kho khin HK I %; chuan bi ho so va diéu kién tham gia Hoi thi GVCN cap huyen2 Ban
hanh phan céng chuyen mén giang day hoc ky 1l phd hop véi diéu kién thuc té; trién khai
ké hoach s6 12/KH- THCS, ngay 17/1/2024 vé t6 chic day on tap phu dao 16p 9 tuyén sinh
I6p 10 THPT.

(2) Té chtc hoi nghi CCVC lan 2, ra soat bo sung qui ché chi tiéu noi bd nam 2024;

(3) Xay dung ké hoach truong 16p nim 2024-2025; doi nha dé xe giao mat bang thi
cong xay dung truong.

(4) Tham gia Hoi khoe Phu DPong cap huyén dat giai cao (Nhat toan doan).
(5) Ban hanh KH sb 02 ngay 08/1/2024 vé kiém tra giam sat dang vién nam 2024.

(6) Diéu chinh bd sung phan céng nhiém vy dang vién nam 2024; xay dung ké
hoach khic phuc khuyét diém nam 2023 theo hudng dan caa cap trén.

(7) Pam bao ANTT trudong hoc nim 20233, phong chdng chay no, cam két ATGT
nam 2024; 1ap hd so PCCC niam 2024.

(8) T chirc hop phu huynh giita ndm, hoc ky | ngay 20/01/2024

! Qua két qua so két phong trao giup d& hoc sinh kho khian: Mot sb em c6 chuyén bién tich cuc vé hoc lue va hanh
kiém, tuy nhién nhiéu em hoc sinh chwa c6 chuyén bién tich cuc sau khi dugc giup d& (tham chi bi tut vé hoc ly,
hanh kiém). Nhiéu thay co chua that sy tich cyc, chua chui dong tham hoi, dong vién cac em aé giup cac em tién bo,
bén canh d6 co nhiéu thay c¢6 chi dong thim hoi, dong vién, hd trg cac phan qua, tién, may tinh cam tay, dung cu hoc
tap, quan 4o... cho cic em c6 hoan canh khé khin khi dugc phan cong gitp do, qua do gitp do dan phan nao cac em
trong cudc song va hoc tap, cho thay tinh yéu thwong, quan tim, lo lang ciia thay c¢6 dén cic em hoc sinh.
Két qua:
e Hoc sinh c6 hoan canh khé khin v& hoc tap (30 hoc sinh)
-Sé hoc sinh co chuyén bién vé hoc luc: 3
- S6 hoc sinh chua c6 chuyén bién: 23
-Sé hoc sinh co chuyén bién cham: 04
e Hoc sinh ¢6 hoan canh khé khan (43 hoc sinh).
- S6 hoc sinh c6 chuyén bién: 11
- S6 hoc sinh chua c6 chuyén bién: 15
- S6 hoc sinh ¢6 chuyén bién cham: 16
- S6 hoc sinh chua c6 két qua: 01 (em Chau 16p 6.10)
2 Danh sach GVCN tham gia thi cip huyén:
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(9) Thuc hién nghiém tuc cong tac tuyén truyén: T6 chic treo ¢ T6 qudc nhan dip
tét duong lich; tim hiéu ky niém 74 nim ngay hoc sinh sinh vién (09/01/1950 —
09/01/2024); tuyén truyén ky niém 110 nim ngay sinh d/c dai tuéng Nguyén Chi Thanh
(01/01/1914-01/01/2024)

(10) Lién ddi ban hanh KH sé 11/KH-LD ngay 12/1/2024 vé ké hoach cim trai
“Mung Dang, mung xuan nam 2024”

b. Chwa lam dwoc: Khong

11.CONG VIEC TRONG TAM THANG 02/2024:

* Cong tac chinh tri tuw twéong.

1. Quan triét sau rong trong doi ngil can bd quan ly, giao vién va nhan vién trong nha
truong Quyét dinh s6 1305/QD-TTg ngay 08/11/2023 cua Thu tuéng Chinh phi phé duyét
Chuong trinh quéc gia vé ting ning suit lao dong dén nam 2030 (dinh kém); nhat 1a tap
trung quan triét cac muyc tiéu, nhiém vu va giai phap thuc hién lién quan dén nganh
GD&DT.

2. Long ghép cac ndi dung vé ting ning suat lao dong vao chuong trinh Hoat dong
trai nghiém va hudng nghiép, chuong trinh ngoai khoa ctia cip hoc bang nhiéu hinh thic
phong phi, linh hoat, phii hop véi thuc té tai nha trudng.

3. Tiép tuc tuyén truyén nang cao nhéan thirc vé chuyén ddi sé cho can bd quan 1y,
gido vién, nhan vién va hoc sinh vé&i nhiéu hinh thic phu hop. Tai liéu phuc vu tuyén
truyén tham khao tai dia chi: https://dx.mic.gov.vn.

4. Trién khai thyc hién c6 hiéu qua nhiém vu va giai phéap tai Ké hoach s6 2871/KH-
SGDPT ngay 07/11/2023 ctiia S6 GD&DT vé thyc hién chuyén dbi sé toan nganh gido duc
tinh Binh Thuan va cac nhiém vu trong tam, giai phap thuc hién tai Ké hoach sb 66/KH-
PGD&DT ngay 25/10/2023 ctia Phong GD&DT vé tang cudng cong tac chuyén doi sd, tap
trung hoan thi¢n mé hinh quan tri s6, hoat dong s6, chuén hoéa dir liéu sd, kho hoc liéu sd
m& tai cac truong TH, THCS.

5. Tiép tuc trién khai thuc hién, ddm bao c6 chat lugng va hi€éu qua cac ndi dung tai
Khoan 2 Cong vin sb 490/PGD&DPT ngay 17/12/2023 ciia Phong GD&PT vé viée trién
khai xay dung kho hoc liéu sé mé, chuan bi tai nguyén hoc liéu cho kho hoc liéu sb chung
toan tinh. Bao cdo két qua thuc hién (dudng link chuyén muc “Hoc liéu s&” trén trang
website, fanpage ... ctia nha truong: https://thcshongson.edu.vn/vi/download/ )

* \/é nhiém vu cu thé:

(1) Chuyén mén: T4p trung ning cao chat luong gido duc dai tra va tuyén sinh 16p
10 THPT. Trong d6 chi1 y phu dao hoc sinh yéu, gitip d& hoc sinh kho khin; bdi dudng hoc
sinh gioi LQD, 6n tap tuyén sinh 16p 10 theo ké hoach sé 12/KH-THCS ( 3 mén Toan,
Vin, Anh); tao diéu kién thuén loi dé GV tham gia Hoi thi GVCNG cip huyén dat két qua
cao; kip thoi chi dao day mon GD dia phuong 16p 8 khi c¢6 hudng dan cia SGD.
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(2) Cong tac phd cap: Hoan thanh dir liéu va ho so dé nghi duy tri chuan PCGD nim
2023; van dong nhiing hoc sinh bd hoc trudc va sau tét Nguyén Pan ra hoc tré lai;

(3) Cong tac huéng nghiép, phan ludng hoc sinh 16p 9: Tu van hudng nghiép nghé
va phén ludng hoc sinh 16p 9.

(4) Céng tac kiém tra, giam sat dang vién: Xay dung KH ké hoach kiém tra, giam
sat nam 2024 theo ké hoach sé 02-KH/CB ngay 08/1/2024;

(5) Ra soat cac chi tiéu vé BHYT, dén dbc GVCN nhic nhd phu huynh tham gia dé
dat chi tiéu 100%; Chi dao viéc kiém tra don ddc thuc hién cac khoan thu NNS nam hoc
2023-2024 nhat 1a cac 16p thu chua dat muc binh quéin chung toan trudng. Thyc hién tdt
quy ché dan chi trong trudng hoc.

(6) Quén 1y co so vat chat: Khao sat stra chita lai cac khu vé sinh hoc sinh dé dam
bao du nhu ciu phuc vu cho HS.

(7) Chu y dén cong tac dam bao ANTT truong hoc; PCCC trong dip tét Nguyén
ban.

(8) Tuyén truyén van dong can b, gido vién va HS thuc hién nghiém tic viéc treo co
T quéc trong dip Tét; t6 chuc lao dong vé€ sinh don vi, ddm bdo viéc truc bdo v€ va truc
tét theo quy dinh.

I11. QUAN TRIET CAC VAN BAN CHI PAO CAP TREN.(chuyén email)

e Cac Cong van dén trong thang 01&02 (Bo phan vin thu)

IV. PHAN CONG NHIEM VU THANG 02.

Dy kién hoan A A o San pham dau| Kétqua | Nguoithue
thanh SO ETD ra thuc hién hién
28/01/2024 QVC nang luong trudce thoi han  |QD bar} hanh Sinh
nam 2024 quy ché
29/01/2024  |Trién khai cam két ATGT dip tét Thuyén
Ho1 nghi mén CN GV day CN
30/01/2024 Béo céo str dung TS cong -BC Minh
31/01/2024  |Hop khdi thi dua s6 9 Sinh
01/02/2024  |BC cong tac van thu luu triv Tudng
Cam trai " Mung dang, mung -KH R
xuan" (ngay 2&3) = [l
02/02/2024 |’ Hoi nghi chuyén dé mén TD
(La Da) . . GV
- Hoan thanh va ngp hé so thi |- HO so theo Han
GVCN cép huyén quy dinh g
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- Hoc sinh nghi té} Giap Thin
05/02/2024 |- Hop Hoi dong tat nién cuoi
nam 2023
5=>1g  |Dambaotrucvanghitettheo 1 yop e iy VBGVNV
lich phan cong
19/02/2024 |- Hoc lai sau tét (tudn 23)
- Hop chi uy .,
& \ Chi uy
26/02/2024 |- Th} thuc hanh GVCN (P 1) GV du thi
huyén
29/02/2024  |Hop chi bo thang 2 Dang vién
V. TO CHUC THUC HIEN.

- K& hoach thang 02/2024 duoc trién khai dén tit ca CBCCVC trong nha truong qua
email ¢4 nhan va cong khai trén bang.
- Can ctr vao ké hoach nha truong va nhiém vy dugc phan cong. Yéu cdu CBCCVC

xay dung ké hoach lam viéc cu thé dé thyc hién va bao cdo két qua vao ngay 24 thang 02
nam 2024./.
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