UBND HUYEN HAM THUAN BAC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HONG SON Péc lap - Tw do - Hanh phic
S6: 16/KH-THCS Hoéng Son, ngay 02 thang 3 nam 2023
KE HOACH NHA TRUONG
THANG 3

I. PANH GIA CONG TAC THANG 02.
a. Nhirng vi¢c lam dwoc.

- C6ng tac day & hoc: Pam bao chuong trinh giang day ding theo ké hoach nim
hoc; to chirc 6n tap bdi dudng hoc sinh 16p 9 nang cao chét luong tuyén sinh 16p 10 (tir
tuan 22); cac to duy tri nghiém tdc ché do sinh hoat chuyén mén (1an 12), hoi hop, trién
khai day du cac két luan hoi thao chuyén dé cac mon hoc do PGD va SGD t6 chuc; duy tri
nén nép sinh hoat CLB Tiéng Anh theo ké hoach dé ra; to chtc thi IOE cap truong c6 04
HS tham gia vao top 200 tinh);

- So két phong trao giup d& hoc sinh kho khan HK I: ¢6 34 em khé khin vé hoc lyc,
38 em vira hoc luc vira hoan canh. Panh gia chung c6 mot s6 em c¢6 chuyén bién tich cuc
vé hoc luc va hanh kiém, tuy nhién van con nhiéu em hoc sinh chua c6 chuyén bién tich
cuc sau khi dugc giap do.

- Pam bao thyc hién tét quy ché dan chii trong nha truong, phat huy tinh than dan
cha trong viéc thao luan gop y, ban bac cac van dé co lién quan; thuong xuyén ra soat nhac
nhé viéc thu cac khoan ngoai ngan sach theo quy dinh, chd y phan dau dam bao 100% hoc
sinh tham gia BHYT, hién nay con 10 em chua tham gia BHYT do thoat nghéo nam 2022.

- Giai quyét kip thoi ché do tién luong va cac khoan phu cip cho CBGV?

- Pam bao ANTT truong hoc?, phong chéng chay nd, trec bao vé co quan; da cir 1
NV tham gia tap huan cap ching chi PPCC.

- COng tac tuyén truyén: Tham gia tich cuc cudc thi tim hiéu dja danh va nhan vat
lich st Binh Thuan (35Gv va 186 HS tham gia); Tuyén truyén 93 nam ngay thanh lap Pang
(3/2/1930-3/2/2023); tang cudng cong tac tuyén truyén Khu di tich Can ct Tinh ay tai
Saloun;

- C6ng tac phong, chéng tham nhiing, thuc hién quy ché dan cha co s& dugc quan
tam, chwa phat hién c& nhan vi pham; thuc hién tét cong tac tu kiém tra cac khoan thu
ngoai ngan sach, dam bao dung quy dinh.

- Poan — d6i: To chirc thanh cong giai bong d4 mini nam, tao san choi lanh manh bo
ich trong nha truong; thyc hién phong trao ké hoach nhé dot 2 (hon 9 tridu dong); Poan

1 Nang luong trudc thoi han thiy Dang Ngoc Thuyén; nang lwong thuong xuyén cd Nguyén Thi Kim Lién, Lé Thi
Linh Trang; nang thAm nién nghé Nguyén Thi Hoa, PS Thi Mong Diém.
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thanh nién c6 ké hoach mé 16p cam tinh Poan cho 20 ddi tuong thanh thiéu nién wu ta (du
kién két nap ngay 25/3/2023)

- Cong doan quan tam kip thoi dén doi séng, tam tu ciia CPDV, c¢6 ké hoach t6 chirc
sinh hoat ky niém 8/3 vao ngay 4/3/2023

- Khong c6 CBGVNYV vi pham ATGT va cac t€ nan xa hdi...
b. Chwa lam dwoc: con 20/212 em (14 tudi) chua lam CCCD.
c. Nguyén nhén: bang thuc hién

d. Huéng sdp dén:

- Tiép tuc thong bao phu huynh dén Cong an xi cdp ma dinh danh cho hoc sinh va
lam CCCD cho hs du 14 tuoi 3

11.CONG VIEC TRONG TAM THANG 3:

(1) Chuyén mén: Tiép tuc tip trung nang cao chit luong gido duc dai tra va tuyén sinh
16p 10 THPT. Trong d6 chu y phu dao hoc sinh yéu, gitp d& hoc sinh kho khin; boi dudng
hoc sinh gioi LQP, 6n tap tuyén sinh 16p 10 (3 mon Toan, Vin, Anh); tao diéu kién thuan
loi d¢ GV tham gia Hoi thi GVGD cép huyén dat két qua cao”; Hoan thanh boi dudng cac
modun 6, 7° ding thoi gian quy dinh; thuc hién nghiém tic cong tac kiém tra ndi bo, kip
thoi chan chinh nhiing sai s6t (néu c6) ra soat bd sung day dii cac loai hd so s sach theo
quy dinh®; Trién khai xay dung ndi dung dé cwong 6n tap hoc ky II; xay dung ké hoach
giang GDDP 16p 7 theo hudng din ciia PGD tir dau thang 3; tham gia tdp huan sach gido
khoa 16p 8 va chon sgk 8 cho nam hoc mai.

(2) Cong tac thi dua khen thudéng: Hoan thanh xét thi dua dot 1 (trudc ngay
04/3/2023). Ra soat bo sung cac loai hd so luu trir vé cong tac thi dua, khen thudng (chuan
bi cho cong tac kiém tra cua cip trén trong thang 3 va 4)’

(3) Céng tac pho cap: Tiép tuc van dong nhirng hoc sinh bo hoc trude va sau tét ra cac
16p PCGDS;

(4) Cong tac hudéng nghiép, phan ludng hoc sinh 16p 9: Khao sat s6 lwong hoc sinh
dang ky hoc nghé va tuyén sinh 16p 10 nam 2023-2024, lién hé véi truong CPD cong dong
t6 chtrc tu van huéng nghiép nghé va phan ludng hoc sinh 16p 9.

(5) Cong tac kiém tra, giam sat dang vién: thuc hién quy trinh kiém tra, giam sat nim
2023 theo céc vin ban huéng din hién hanh.

3 Hién c6 192/212 HS trong do tudi (14 t) lam gidy CCCD 90,6% (ting 20 em so véi thang trudc)

4 Hoi thi dién ra tir ngdy 07/3 dén 17/3 thi thuc hanh 1 tiét day tai cac diém thi THCS Ma Lam, THCS Ham Chinh,
THCS Ham Thing; thi nang luc tai THCS Ma Lam (25/3 dén 01/4)

5 Boi dudng cac mo dun CTGDPT 2018: Hién nay PGD chua lién hé dugc vai nha cung céip dich vu nén chua thong
bao thoi gian cy thé.

8 Chuén bi d6n doan kiém tra chuyén mon ciia SGD trong thang 4/2023.

7 K& hoach kiém tra cong tac thi dua khen thudng nim 2023

8 HS ¢6 nguy co bo hoc HK 113 02 em (1 16p 6; 1 16p 7)
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(6) Ting cudng doén ddc hoc sinh tham gia BHYT dat chi tiéu; phat huy hon nita vai
trd GVCN kiém tra don dbc thuc hién cac khoan thu NNS nam hoc 2022-2023 nhét 1a cac
16p thu chwa dat mirc binh quan chung toan trudng. Thuc hién tét quy ché dan chu trong
truong hoc.

(7) Quan Iy co s& vat chit: Kiém tra viéc giao nhan thiét bi d6 dung day hoc theo don
dit hang; kip thoi doi tra nhing thiét bi khong dung chat luong...co ké hoach sir dung va
bao quan.

(8) Cht y dén cong tac dam bao ANTT truong hoc; PCCC; khong dé CBVC va HS bi
xur phat do vi pham ATGT.

(9) Cong tac tuyén truyén: Ky niém 48 nim ngay giai phong huyén Ham Thuén
(08/4/1975 - 08/4/2023; Hdéng Son 14/4/1975), ngdy giai phéng tinh Binh Thuan
(19/4/1975 - 19/4/2023) va ngay giai phong hoan toan mién Nam, théng nhat dit nudc
(30/4/1975 - 30/4/2023), gan v&i 40 nam thanh lap huyén Ham Thuan Bic (6/1983-
6/2023); xdy dung canh quan nha truong Xanh-sach-dep; phan céng to6 Vin chuin bi bai
viét trén Trang thong tin dién t Huyén ity Ham Thuén Bic nam 2023° va trang Web cia

truong.
PHAN CONG NHIEM VU THANG 3.
Ngay hoan n A . . x Ngwoi thue
thanh Cong viéc chinh San pham hién
1-2/3 Tap huan sgk 16p 8 - Tap huén tryc tuyén GVBM
- Tieép tuc phu dao HS 16p 9 GV
Cathang |- Xay dung KH boi dudng |- TKB day Hon
HS LQD g
Cap nhat tinh hinh day
03/03/2023 ngoai ngtr (trude ngay 11/3) |- Dir lieu CSDL Sinh
- Tap huan phan mém moet.edu.gov.vn Tudng
QCCB (ca ngay)
04/03/2023 |CP t6 chirc ky niém 8/3 - KH t6 chuc Hung
06/03/2023 |Khao sat phan ludng 16p 9 |- Két qua khao sat phan luong | GVCN 9
07/03/2023 |Kiém tra ndi bo thang 3 - QD, KH kiém tra BKTNB
213 - 17/3 Tpl GVDG huyén (thuc 76V
hanh)
Céc t0 hoan thanh xét thi |- Bién ban xét ctia to i,
CHURROES 5 G 1 o e 20920 |- it e Gt o (A Glae T0 truong

® Thyc hién CV 119-CV/DU, ngay 15/2/2023 ctia Dang ty: Thuc hién chi tiéu va ning chét lugng tin, bai dang trén
Trang thong tin dién t Huyén uy Ham Thuan Bac nam 2023
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- Sinh hoat t6 1an 12 e :
11/03/2023 |- M I6p cém tinh Doan | Bienban SHtO Té truéng

- Danh sach doan vién

cho TTN

18/3/2023" |16 et 16p| cAm finki Dodn gg;gh SHON GO IR G B |y
NP . -Qb & bién ban chong sgk 8 .
20/3/2023 |Hoan thanh chon sgk 16p 8 (26i ped trude 21/3) Hung
22/3/2023 |BC nhiém vu thang 3 - BC Form Cac bo phan,
to truong

23/3/2023 |Hop chi uy Duy thao ké hoach thang 4 Chi uy

Hoichg dmthwe 265 | T GRELe | Cuone
25/3/2023 |- Hop chi b¢ thang 3 thang 3 & T Sinh

- Két nap Doan LA Két o Hang
28/3/2023 HAqanAthlern ho so kiémtra |- _?D’ KH, BB va két luan BKTNB

ndi by thang 3 kiém tra

Trién khai dé cuong 6n tp \
29/3/2023 s L5 1L Hung
31/3/2023 |BC ATGT quy 1/2023 BC quy | Thuyén

111. TO CHUC THUC HIEN.

Ké hoach thang 3 duoc trién khai dén tat ca CBCCVC trong nha trudng qua email
cd nhan va cong khai trén bang.

Can cir vao ké hoach nha truong va nhiém vu dugc phan cong. Yéu ciu CBCCVC
xay dung ké hoach lam viéc cu thé dé thuc hién va bao cdo két qua vao ngay 24 thang 3
nam 2023./.

Noi nhgn: o S
- CBGV toan trudng (thién); B[‘EU‘T}}U ONG
- Luyu: VT. (3 cquNG N\
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